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DUANE TINKEY

A DIFFERENT APPROACH: _
“It’s not ibe normai corporate environsment,”

says Anastasia Pederova.

|

Brothers from New York

hen Jonathan Yatey heard that his
oider brother Maximus had an idea
for & business, he thought,“Here we
20 again” S

“Max has had a lot of crazy ideas)
Jonathan readily divulges. When they were
hoys growing up, Jonathan had been privy
to many of them, whether he wanted to be
oF not.

At the age of 10, for instance, Max talked
about how he was going to end hunger and
other social problems in Russia during the
Cold War Although Max never succeeded in
that endeavor, he did spend time vears later

in the former Soviet Union, working with

the government on computer-related busi-
fess.

Then, at the age of 12, Max decided he
was going to buy a boat. Jonathan thought
Max was alf tall, but it wasn’t long before he
had saved enocugh money from working in
his parents’ restaurant to purchase a 25-foot
sailboat, complete with cabin.

So the more Jonathan heard about Max’s
plan to create a Web-based service to help
landlords manage their properties, the more
Jonathan thought it might actually be some-
thing big.

“With this cne, it was very different,
Jonathanp says.

and friends from Montang movsd o
lowa to establish a Web-bused

propetty management company.

For one, Max had aiready convinced oth-
ers to drop what they were doing and join
him.

“These are all people with totally viable
careers,” Jonathan remembers thinking. “I
knew if he focused all his energy on one
thing, he’d make # succeed”

Two months ago, Jonathan decided to
leave his job with Andersen Consulting to
help his brother and 10 other people Max
had persuaded to join him in turning his
idez into 3 lucrative business.

“I packed up my car and drove out to the
fast place [ ever expected to end up —
Iowa,” he says with a chuckle.

Jonathan doesn’t have any regrets.
There's something different about heing a
part owner of a company, he says.It’s hard to
explain, but best described by the way he
feels on Sunday nights. In the past, about 6
p.m., he'd start to get an uneasy sick feeling
as he started to think about Monday morm-
ing and the week ahead. He hasn't had one
of those attacks since coming to work with
his brother.

“This company means a lot to me, a lot to
all of us,” says the usually wisecracking twen-
tysomething. “It’'s so much more than a job.
It's a dream. That’s why it's going to suc-
ceed”
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The company is calied TenantPilot, and

it could be the poster child for what lowa
officials want for the state’s econoemic
future. It’s a high-tech company that has
brought a group of young professionals
to lowa from places like New York,
Montana and even from across the
Atlantic,

BIGEEBLIREG TRE TERE

The TenantPilot team plans to launch its
Web site Wednesday. The company bills
itself as “the next generation of real estate
management software” Instead of being
chained down, landiords, using TenantPilot
can manage their properties from a beach
in the Bahamas or a golf course in
Scotland, 2l with a couple of mouse clicks.

Max came up with the idea for
TenantPilot two years ago in 2 New York
attic, himself a landlord with 40 properties
in MNew York state. At the tme, Max was
also a programming and database adminis-
tration consultant who traveled across the
country, which made it difficult for him to
manage his rental vnits.

“I just wanted a way to automate every-
thing,” he recalls.

Mazimus headed off to his next assign-
ment, Maytag Corp. headquarters in
MNewtomn, ail the while thinking about a ‘way
to make his idea a reality.

He began lining up key people from the
many contacts he bad met 2s a consultant.
Max left Maytag to concenirate fult time on
TenantPilot, soon after establishing
TenantPilot’'s headquarters in the Des
Moines ared.

“We had people quit their jobs,” be says,
*people who bought houses in other states
who dropped everything for this.”

That was definitely the case for the con-
tingent fropn Montana.

Jesse Mack was going back to college to
finish his master’s degree when he got the
call from Max. Mack scrapped his original
plans and headed to lowa, but not before
calling a couple of friends.

One of them was Mark Mullendore, a
Missouls, Mont., pative who graduated
from Montanz State University with a mar-
keting degree last vear

“He mentioned he knew this character
named Max,” Mutlendore recalls.

Mullendore thought, I know that it
would be foolish to let this opportunity pass
me by’ That was on a Friday. Mullendore
packed his belongings and headed to lowa
with Mack on Susday, as did Nadia Dupn,
whe also received a calt from Mack on that
Friday.

“E was 2 little apprehensive,” Dunn says.

The Los Angeles native, who was living
in Montana, had been job-hunting, and had
received five offers that week zlone. Any
one of them would have been z sweet deal,
but after she heard Mack out, she decided
to contact Max,

“I think the passion surged through the
phone” says Dunn, who now heads
TenzntPilot's public relations efforts.“] tokd
everybody [ was moving to lowa. They
said, ‘Chioc. Now I am here in fowa, and I
have not regretted my decision at all” ©
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A state-sponsored forum connects entrepreneurs with potential investors.

very ofher month in o conference
room of the lowa Deparment of
=% Economic Development office ¢t 200
£. Grand Ave., swely-paimed enfreprensurs
aive their best soles pifches fo o room full of
potential investors.

In five minufes, the budding business
owners hope fo convince those aiiending,
as well as those viewing the preseniation
over the lowe Communications Webwork,
that they should invest in teir companies.
They come armed with business plans and
otk obout polentiol maorkels, breck-even
dates and annual growth projections.

IDED staffers usually sefect bebween four
gnd six companies fo moke presentations f
e bimonthly Verfure Nelwork of lowa
forum. The forums begon cbout 10 veors
age in Des Moings, ond the sconomic
development depariment took the concept
statewide about four years ago. Eight of the
nine companies that had made presenic-
fions of forems earlier this year hove affract-
ed inferest from aftending invesiors.

Maximus Yoney, founder and CEC of
TenaniPilot, was one of the presenters af the

most recent forum held ecrlier this

month. He's hoping that the VNI
luck rubs off on him, as do the other
five emfreprensurs who made their
piiches ot the Nov. 8 meefing.

MORTCABEHUB.COM
Morigagehub.com wonis o foke the
{ediousness out of the morigage originglion
process: mounds of papernwork and faxes
and endless phone calis. With the .com
ending, vou've probably olready guessed
how the compony plans lo do .
Morigogshub.com has deveioped o sofiware
piatform that outormctes the fransactions.

As the company’s vice president Robert
Vemnon axplains, Morigagehub.com will indi-
viduatize ifs sofiware fo each lender.

"By creafing real value ond producing
real cost savings, morigoge lenders have
realized mecsurable benefils — $200 fo
$25C per loan — from the solufion,”
aeccording o company literGiure.

The morigage industry, Vemon says, is the
iargest privade industry in fhe world, averaging
$1 fillion in annucl volume. The polentiol
market for MorigageHub.corm: $1.25 billlon in
licensing fees ower the next two years and
$2.44 billion in annudt rensoclion fees.

Morigagehub.com is locking for $3 mil-
fion in investments.

POWERSIS
This may nof be Holiywoed, but thot doesnt
mafier, soys Maria Lo France, who bslieves

she's found o way o help enferdainers ond
promoters be more productive by providing o
betler way fo book, promole and manoge
their gig calendar online.

She's so convinced her idea witl work
that she hos quit her job to dsvole all her
fime i make it succeed. She plons o
lounch POWERSIG in January, bub needs
betwesn $100,000 and $150,000 o get o
the next level.

According fo Lo France, there are more
then 800,00 performing ~orfisis in. the
Unifsd Stafes.

*Of those, 1 percent are known notional-
Iv,* she says. "POWERGIC fooks fo drget
the other 99 percent.”

™~

This could fransiote into o $200 million-

plus morkel. As La Fronde points oul,

POWERGIC's closast ocﬁ"pe*iior is the fox.

As company lierature stales, "POW-
' ERGIC oliows pordficipating amenmrers o
make their schedule and booking defalls -
immediotely available for thelr booking
agents. Booking agenis ond promaters con

search out new enferfainment, fearn about
enfertainers and submit their own personak-
ized contract proposals for glgs. When both
parties agree, e gig is added fo both por-
fies’ calendars and added cufomatically o
many ather evant-listing Wels sh‘es.”

BiG DOG PUBLISHING Eﬁ@.

When Meredih Com. suspentied publicalion
of Croyola Kids, Sheliy Bennef sow a chance
fo filk e void, Crayola Kids, o ¢rofis mogozine

for children, had more than 1 mitlion recders

and generaded $3 million in o revenuss.
Bennelt knew the publishing business. At

he fime, she was developing and produging

a number of magazines for another compo-

ny. She left her job, convinoed o few co-work-
ers fo do the some ond storied Kid Zone —a
crafts ond activities maogazine peared for 4- 1o

12-year-olds. The magozine, which has
aiready received rave reviews from the likes of
Rosie O'Donnell, feotures Flestie, o friendly
beetle mascot that fokes kids through fun
cialts, gomes, puzzles, recipes and ivic.

Bennett is fooking for $50,000, ths final
funding she needs fo get the project off the
ground. She soays she expecis fo net
$300,000 o year off the magazine.

“Not only is this an owesome opporiuni-
fy [for investors],” Banne!f scys. “You oon
feel good cbout where vour money is
going.”

PMULTISEP

MultiSep is o proven star-up. The Ames-

based company has aliready raised $1.7 mik-
fion and is preparing fo look for second-round
funding next ver fo the fune of $3 to §5 mil-
fion, soys Sleve Ringlee, company freasurer,
MuitiSep develops, manufachures and selis
innovolive analylicat devices that measure
constituents of chemical processes.
inificlly, MulliSep will offer one product
the - Mulliplaxed Copillory Eleclrophoresis,
which will be usefl in drug discovery,
forensic foxicology and genefic anglysis
clinical cors, omong ofher things. The
MultiSep feam plans fo deliver ihe protuct

10 ifs first customer Thursday, ‘
The MCE Is 2B fimes less costly @nd
fakes up 98 percent less lob spoce than
other simiiar products on the market do, the
company claims. The potenticl worldwide

marke? for the pmduc# is §4 bilion.

Van Koevering Co. knows that many kids
would, rather difch their piano lessons and
sit in front of e TV with their Sbny
PloyStations. Thot's why fhe Des Moines-
based company developed a new way fo
lsach piene and hes created a new compa:
ny, Gai@xym to market ihe product,

; With GaloxyMs sofwors products @nd
meﬁads mghers and siudsnts can. be
seated next o one cnother or fhousands of
miles amri aceorging o April Mons, the
mmpmnys president and CEOD.

- Gad @xyM plans o rofl out its products m
Jenuary 2001.

The company is seeking betwesn $4
millior, and $6 million fo buy cerfain a5$eis
that wilf aliow GolaxyM fo deliver online. A
£6 million Invesiment would receive o sig-
niff cant ownership interest in e cc»mpany

: For more informafion obout ony of
fhese companies or abouf the VNI pio-
gram, contact Brice Nelson of the lowa
Dapaﬁmenf of Economic Development of
242-4874. — Jennifer Cronin B

E

|
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ecutive
aChine

about having the
‘tools to do the job.

PoriINeR

CONSULTING GROUFue

Executive Coaching.
Insights. Strategies. Success.
515.987.2242

Put YOUR
dacuments
on the WEBII

Worid-wide Aecess
24 % 7 x 36511

Pager Free Techrology
can arpanize pour files with the latest
in dighial recard keoping fechnolegy.

CALL SAM WARREN FOR INFO
2701588

www.paperfreetech.com

Poweril informiation
Powerfz! Results!
Showcase vour pusiness
with specie] order reprints.
Earn business credibility if you
are featured in current issues of the
Des Maines Business Record,

ContactT RopeErick KaBet
@ 515.288.3336

Business

DREAN: BELIEVERS:

“We bad people guit their jobs,” says Maximus Yaney, “people wiho

Gought bouses in other states who dropped everytbing fov this”

RELFIRE THER BERE

Although several of the key players come
from: outside lowa, there are a few
natives. john Inderski met Max during his
time at Mavtag, as did Dave Vogelaar, who
serves @s co-manager of project develop-
ment with his childbood friend Mat:
Braafhart.

Inderski continues to work for the appli-
ance maker and helps with TenantPilot dur
ing his free time. Vogelaar left Maytag
because he didr’t like the corporate atmos-
phere much. He calls his current setup “the
ultimate programmer's environment” And
he didn't even have to leave the state.

Vogelaar spends most of his days holed
up with the other computer wizards in the
basement of the splitdeve! house that
TenantPilot currently calls its headquarters.

“It’s good working with talented people
because it makes you better,” fie says.

Vogelaar knew his buddy Braafhart
would kike it, too.

“Dave said, Hey, 1 met this guy You'd Hke
bim. He's a lot like vou,” Braathart recalis. At
the time, Braathast says, he had a preuy
good job.“I was geing to move up fast, bus
stift for somebody else”

By late September, Braafhart had quit hifs
fob and was working for TenantPilot.

It was a tough sell for his wife. She
thought it was just one of his harebrained
idess. In the end, she gave in and is now
very supportive, even though his work at
TenantPilot is much more demanding
than his previcus job. As a consultant,
Braafthart worked 2 maximum of 4G hours
each week. Now he's putting in 70 hours,
and that doesn't count the time he’s
thinking about his work while falling

asleep at pight or taking a shower ia the
morning.

“But, that's OK because P'm having fun,”
he says.

As s Anastasia Federova, who met Max
in New York and also worked with him as a
consuitant at Maytag. Federova, the compa-
ny's database administrator, has only been
in the United States for two years. She's
originally from Russia.

“It’s not the normal corporate environ-
ment,” she says, explaining her attraction to
TenantPilot.

Instead of sterile cubicles most Dilbert
types inhabit, her office space includes can-
dies and 2 fire in the fireplace. The homey
atmosphere makes it easier 1o work the
hours she does, usually 18 2 day.

Everyone at TenantPilot puts in long
days and even longer nights, but the team
knows it has to pay those dues.

HLTTINE RIRDY

White the technical team has been huddied
around computers, punching in neagly 1
million lines of code over the last two
vears, the management folks have heen
devising marketing plans, lining up clients
and courting investors. The site has
$250,000 from the founders, enough to
launch.

The founders would like an additional
$1.2 - $2 million to take TenantPilot nation-
al. But as Max says, he isn't just loocking for
money, he's looking for people with the
right backgrounds and contacts o bring
additional opportunities to the site.

Enitiatly, TenantPilot will eger landlords
in fowa, then conduct beta testing with them
and miake refinements (o the service before
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taking its marketing campaign national.

The rental market is ripe for a service
like TenantPilot. Right now, it has no real
competitors. Suse, there are property man-
agement software programs out there, but
TenantPitot is much more, Max says. it can
be accessed from anywhere. TenantPilot
can perform credit checks on prospective
tenants and send rent reminders by e-mail,
phone or regular mail. Tenants can even pay
via the Internet. And if they don’t and skip
out, TenantPilot will have a debt collector
track them down. In the meantime,
TenantPilot will help fill the resulting
vacancy by posting ads on various Web
sites.

TenantPilot can be used by landlords
themselves or in conjunction with proper-
ty Management Companies.

The site’s ondy real competitor won't be
online for another three to four years.
Meanwhile, TenantPilot has a chance to
snag a big chuck of the market. In the U.S.
residential rentzl sector alone, landlords
collect $21 billion each month. That could
mean as much 25 $300 million 2 month in
revenues for TepantPiiot, which plans to
use a tiered, pémemagevpricmg structure
hased on volume.

“i's not z onetime sale” Max says.
“We're not selling a software package”

Everyone involved in the company agrees
that landing TenantPilot's headguarters in
Iowa was 2 smart business decision.

As Jonathan Yaney explains, in New
York, the company would be spending
three times 25 much in overhead to get
started. Plus, there isn’t as much negative
energy in lowa or as many distractions, so
the team can stay focused on the tasks at
hand.

Mack concurs, adding, “Everybody in
Des Moines is really friendly. They don't
have so much of a cutthroat attitude.”

Plus, he points out, many companies use
the Midwest as a testing ground for prod-
ucts. “If they can make it here, they can
rmake it anywhere”

Once other companies hear about
TenantPilot and other hightech endeavors
in fowas, it's only a matter of time before the
state begins to flourish, technologically
spezking, Max says. He points to places like
Silicon Valley and the Research Triangle in
North Carolina as examples.

“People go to those areas because of the
other companies that are there,” he says.

That could be good news for Iowa,
which is desperately trying to attract young
professionals, immigrants and high-tech
companies to the state in an effort to boost
Iowa's population and economy.

“Indivichuals who are locking at the pos-
sibility to come to this area will look at the
quatity and amount of support that start-up
companies such as ours is receiving,” Dunn
says. “That will be the most influentiaf and
fundamental aspect of attracting new com-
panies to our arez. Everyone has to do his
or her part” B

MORE THAN A JOB:
“This company means « lot 1o me, g lot (o all of us,” says Jonatbean Yaney:
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OPENING NIGHT!

DLes Moines Drogons
vs. Sioux City Bombers
718 pmy

CHAMPIONSHIP RING
GIVEAWAYH

Des Moines Dragons
vs. Bllings Rirm Rockers
&5 pm

Magnet Schedule Glveawayl

Des Moines Dragons
vs, Billings Rirm Rockers
715 pm

Mini Bagkelbajl Gméaway@

ca 243 - 1888

for Hickets oF stop by Vets box offce

GETAWRY PRCKAGE

with 2 laxurious and comfortable room,
reakfast for 2 starting 2t $119.%° + tax.

HEW YEARS EVE PACKAGE

$175.% per couple,
meals, tax, champagne, favers

@

Location, Location,
Locolion!
These days, having an internet
nresence is as imporiont as having
& sterefront o o company sign.
% people con find you,
then you're in business.

How are people finding your websiie
oF e-mail addrass?




